
The added value 
of our concept 

The Discipline of Executing the Strategy™



COMPLETE THE ALIGNEMENT & REPORTING...

Enterprise
Dashboard

Enterprise 
GPS

Information 
   Infrastructure 

Decision-making 
   Infrastructure 

KPI’s, financial reporting... Situation of the 
company at any given moment in time

Materialization of informal & dynamic data 
to facilitate decision-making

...ALONG WITH EXECUTION & PILOTING
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STEER THE EXECUTION OF YOUR STRATEGY AND TAKE ACTION! 



COMPLETE THE SILO OPERATION...

A meeting where members of the 
management team share INFORMATION 
but the silo operation does not facilitate the  

management of cross-cutting issues.

...WITH AN EFFICIENT COLLABORATIVE APPROACH
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FACILITATION & MANAGEMENT TEAM DYNAMIC

A DECISION-MAKING meeting involving 
STEERING THE EXECUTION OF THE 
STRATEGY taking into account the short  

and medium term objectives.

Team dynamics allows the construction 
of solutions to cross-cutting problems 
based on analyzing the root causes. 
This approach will develop ownership 
that will facilitate action and contribute 
to the company’s overall performance.

Collaborative Excellence



CONTACT US

1500 Rosecrans Avenue, Suite 500 
Manhattan Beach, CA  90266 
+1 (310) 706-4135

 contact@steervision.com
steervision.com

Founder & CEO | Yves CONNAN 
yves.connan@steervision.com

Since
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