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Meetings with the heads 
of our international

subsidiaries tend to be
      rather disappointing. 

       Yet we speak the 
         same working

language...

…Everybody seems to be in 
agreement, but when it comes 

time to implement the
decisions we made, everything 
     goes wrong.  

There’s no
reason for it to

be any different.

Words and behavior carry
different interpretations, biases 

and connotations in each culture ... 
You have to learn how to decipher 

them to remove all danger of
misinterpretation.

It took me some time to come
to terms with certain things…

I remember one
Japanese manager who

kept nodding at me.
I thought he agreed with 
every word. Actually, he

just meant he understood 
what I was saying…

Just think of the way an 
Englishman typically avoids 

saying outright that he 
doesn’t agree with you. He’ll 
start every other sentence 
with “I’m afraid…”, but a 

Frenchman would interpret 
this as hesitancy or, worse, 

hypocrisy.

I worked on this problem with Ka 
Mate. Their facilitators work with 
multicultural operations to help 

them become aware of the different 
behaviors that result from this

sort of diversity. 

Another
example: we 

Americans tend 
to find that 

meetings drag 
on too long in 
France. We aim 
for immediate 

results, whereas 
the French are 
more interested 
in getting the 
full picture.

Teams learn how
to turn their

differences into 
genuine sources
of performance. 

Remember what
Hemingway wrote

about this…

CULTURAL DIVERSITY IN A TEAM IS A STRENGTH
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You’re right, “I have 
learned a great deal 

from listening
carefully. Most

people never listen.”


