KA MATE

S TRATET GY

42 avenue Montaigne - 75008 PARIS

FRANCE

Phone - +33(0)1 53 67 53 00
www.kamate-strategy.com

———s —

o

—

CHE

re.rpon.r/b//l'lz. Not one o
outsrdle ofz‘ e/r own cu

defended the position of
i1l

AV

Everyone at the S. teering Committee meeting brtterly
their particular //'e/d

them was capable

ture or way of fhfnk/nﬁ...

o
of :tg;;p/'n 9

clashin
commo
strate

30&/. .

St was @ violent c/ash %f
clurse, as

opposing opinrons! O

C%/%m;n, fmaa’e thz{f?'na/ decisron
but I'm not totally sats

must be some way of cHanneling

;? positions fowards a

/C

There

sfred.

Ever heard of
KA MATE Strategy?

TIT T "
Another one . .../ decrdled to
of those No! These are genurne Jve therr method
corisultants? Facilitators. I'Zey won 2 try inm
me over right awa company. First
with thesr contractual the for'ma//zed
: a strategy ma,
result commrtment... A u.r,jthen P
they completed
/it b rawing up
2 B&/anced
corecard.

= -—.-;.‘_-:..ﬁﬂgi
The Kaplan |

an orton

That’s r/rghz‘. /t’s a

managemen? system that
alloWs you to' trans/ate

strateqy /nto measurable

targets and take
concrete, operational
actions within the
organ/zat/on.

—_—

The Steerin
Commyttee s&ts
. erformance
/ndicators and draws
up action plans.

Then th nt
the Cometad Roorm.

Koom.

This /s a strategic comman
dedlicated to inform
Important of al/

- décrision making...

Jon, thou_9 t and - most

centre

\

You must have run
aga/nst some

Ev

nalrvs

eryone

0o/s the/r
ual skills to move
toward & shared goal.

4p
Ky rocf? .re.r/:f? ce}
n setts u 2
kind o ‘z'yftem...

That's where £

KA MATE J'frafe?y’: H
expertise comel /n
sing methodo/ogres

eve/oped at GENERAL'
ELECTRIC, they deve/op.

tf ey commit

You drd sa
i Y,

emselves

Yes. The yardstick

0
getting re.ru/:‘.r?

they use /s your
own' satisfaction.

TE
¥

@ multicultural organi-
| zation that quarshtees

appropriation of the
/ggna_gement ,ryfi"em.

exactly does
A TE

mean?

i

It’s based on the ‘Al Blacks’
haka, a Maors chant that
expresses the team’s total
commirtment and cohesion

before each rugby match.

7t

FINDING A BETTER WAY, EVERY DAY !

© www.unebulleenplus.fr



